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HINDUSTAN LATEX LIMITED, KANAGALA, UNIT: BELGAUM, KARNATAKA STATE

() UNIT PROFILE

Hindustan Latex’s (HLL) journey started with its incorporation as a corporate entity under the

Ministry of Health and Family Welfare of the Government of India on March 1, 1966.
HLL was set up in the natural rubber rich state of Kerala, for the production of male
contraceptive sheaths for the National Family Planning Programme. The company
commenced its commercial operations on April 5, 1969. The Plant was established in
technical collaboration with M/s Okamoto Industries Inc. Japan.

HLL’s Belgaum project was commissioned in 1984 to manufacture
condoms. Foundation Laying for this Unit was done by the then Vice President of
India Shri R. Venkataraman on 16" October 1984

Production of the world’s First Non-Steroidal once a week ORAL
CONTRACEPTIVE PILL (OCP) was launched in 1992 at this Unit, with an installed
Production capacity 15 Million tablets. Technical know how for this came from the
Central Drug Research Institute, Lucknow, India.

Once-in-a-day OCP manufacturing facility was operational in 1993, with an
installed capacity 30 Million cycles/Year. OCP facility was revamped in 2003-04 to
meet Schedule M requirement. Capacity was increased to 100 Million Cycles per
year for Steroidal OCP & 200 M tablets per year for Nonsteroidal OCP.

CENTCHROMAN Bulk Drug Project was commissioned during 2004-2005
with installed capacity of 1000 Kgs/Year

AWARDS WON BY THE COMPANY / UNIT:

1) Excellence in Export Performance for the Year 1995-1996

2) An employee of the Kanagala Unit was awarded the Shram Shri Award by the Ministry of Labour,
Govt. of India in 1997-98.

3) Govt. of India’s MOU Award for Top Ten Public Sector Enterprises for 2001-02 and 2002-03

4) CAPEXIL’s Award for excellent Export Performance for
2002-03.

5) Award for the excellent implementation of Official Language from the
Govt. of India for 2003-04 and 2005-06.

6) HLL declared a Mini Ratna Company for outstanding overall performance as

a PSE by the Govt. of India in August 2006.
7) HLL Kanagala, Belgaum Unit gets First Prize in Energy Conservation under
Drugs & Pharmaceutical Category, for 2006, from govt. of India.
8) HLL Kanagala, Belgaum Unit gets Annual Greentech Silver Safety Award 2006.

9) HLL Kanagala, Belgaum Unit bags Annual Greentech Silver Safety Award again for 2007.
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VARIOUS BRANDS OF CONDOM & TABLETS MANUFACTURED IN THIS UNIT

A. CONDOMS
Free Supply, Deluxe, Super Deluxe, New Lubricated, Masti,
Bliss, Pick Me.

B. STEROIDAL ORAL CONTRACEPTIVE PILLS:
Mala-N, Mala-D, Arpan, Choice, Khushi, Julie, Mukti, Humjoli
Apsara, Suvida, Pearl, EKk roz
Nogesta, Preventol, E-Pills

C. NON-STEROIDAL ORAL CONTRACEPTIVE PILLS:
Saheli, Novex

D. BULK DRUG :
Centchroman

E. Woman Healthcare Products:
Novex DS, Desogest, Mifepro, M-Prost, Tranexid, Trsnexid-M,
Fertex-100, Fertex-50, Fertex-M, Nausilex, Nausifol

F. A number of Antiritroviral (ARV) tablets are proposed to be
manufactured.

PROCESS FLOW OF PRODUCTS:

Separate sheet is enclosed.
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(i) ENERGY CONSUMPTION:

Energy consumed by the unit for different products is as follows: -

SI. | Product Unit of 2005-06 2006-07 2007-08
No. | Name Production
LKWh LkWh
Prdn kCal Prdn kCal Prdn | LkwWh /kCal
. 230.95 | 17.59 | 244.85 | 20.99 | 267.08 | 18.3939993
MP(Million
1 Condom )
Pieces)
5284 5884 6074
Pills LC(Lakh
2 (Steroidal) | Cycles) 549 1.86 | 578.3 | 4.22 583 6.19729
pills (Non- MT (Million
3 . Tab) 19.42 | 2.44 | 22.74 | 3.35 24.2 3.96022
steroidal)
6415 | 2.35 | 850.5 | 2.95 | 788.18 | 2.70708303
4 | Bulk Drug Kg
- 588 610
Total
Lakh KWh 24.24 31.53 31.2585924
Total
Thermal 5284 6472 6684
energy in
kCals
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Some of the major energy conservation projects implemented are as follows: -

Conversion of condom sweeping from air to mechanical type in Dry Testing Machine A

Implementation of small transformers of 240/110 V in place of big transformers.

Using thermocol insulation at BDU chemical store to save the electrical energy.

Replacement of the domelight (5 nos of 60W) and tubelight(4 nos of 20W) with CFL lamp (7 nos 18W) in car
porch near Admin Building

Solar Water Heater for Steroidal and Nonsteroidal Oral Contraceptive Plant

Energy saving achieved by removing one tube light from pair of tube lights.

(iii) Energy Conservation Commitment, policy, set up: -

HLL is committed to conserve energy to the optimum extent possible. Suggestion Scheme is a
very popular scheme which normally pops up with a lot of energy conserving suggestions from
employees of all the levels. Suggestors are given very attractive rewards depending on the
advantages of the suggestion.

Energy Policy is in the draft stage and will be finalized soon.

There is committee headed by unit chief and with members representing all the sections, to
discuss energy conservation matters at regular intervals

Factory: Kanagala — 591225, Dist. Belgaum Karnataka Tel: (O) (08333) 279244, 279239, Fax: (08333)279245
Corporate & Regd. Office: Latex Bhavan, Poojappura, Thiruvananthapuram —695012, India, Tel: 0471-2354949, Website:
www.hindlatex.com




& & Hindustan Latex Limited

-
-’ ) Innowvating for Healthy Generations

iv) Energy Conservation Plans and Targets: -

Some of the major energy conservation projects planned for the next year are as follows:

Providing the cooling tower fan controllers

Separate Transformer for Lighiting

Centralised Compressed Air distribution system

Energy conservation through avoiding continuous running of chilled water pump.

Implementation of solar water heater to heat the water to be fed to boiler to save the furnace oil to
some extent.

Conversion of condom sweeping from air to mechanical type in Dry Testing Machine B

v ) Environment and Safety

The Unit is having OHSAS 18001:1999 certificate for its production facilities.

CERTIFICATIONS AWARDED TO THE UNIT:

1) WHO GMP

2) SHEMS: OHSAS 18001

3) QMS: ISO 9001:2000, ISO 14001
4) CE Mark

In the future, through technical collaborations, marketing
alliances and joint ventures, HLL wishes to keep alive the dream of all humanity — of a
healthier world.
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