
 

 
 
 
 

MAHAVIR SPINNING MILLS – HOSHIARPUR 
(A Unit of Vardhman Textiles Limited) 

ENERGY MANAGEMENT POLICY 
 

We, at Mahavir Spinning Mills (A flagship Unit of Vardhman Textiles Limited) engaged in the 
Manufacturing of Yarns and Sewing Threads of all kinds, have a very dynamic and strong 
philosophy, which is summed up as "ALL AROUND CONTINOUS IMPROVEMENT”. 
Under the philosophy, the energy Management aspect is on top priority and forms an essential and 
integral part of the business. Apart from helping the organization in controlling the costs of input to 
become competitive, it is seriously aimed at a great contribution to the nation because of the 
shortage / constraint of Energy for an overall growth and Prosperity. The mission as stated by our 
Corporate Office (Apex Management Body) is to become the most energy efficient operational Set-
up. The approach to Energy Management is perused through well-structured system, which would 
broadly cover the following: 
• To create knowledge on Electrical / thermal energy and enable the organization to open up 

avenues for conserving energy. 
• To continuously work on Energy Conservation projects. 
• Training of employees at all levels to create an environment of energy awareness. Involvement 

of employees at all levels through a systematic approach. 
• The scientific measurement of progress / improvements achieved 
 
MANAGEMENT'S ROLE 
The management is committed to the following: -  
• Subscribing relevant journals / magazines 
• Sending representatives to various seminar on Energy Conservation 
• Arranging Energy Audits by experts 
• Participating in different Energy Conservation contests 
• Deputing personnel for in-depth training to various programs on machines / equipment  
• Arranging inter units visits for discussion & sharing experiences 
• Implementing suggestion schemes to promote participation down the. Level 
 
EMPLOYEE'S ROLE. 
• We expect and accordingly train all our employees for the following :- 
• To enthusiastically participate in Energy Conservation Drive 
• To undergo training for acquiring knowledge / skills for effective contributions  
 
CONCLUSIONS 
Implementation of identified proposals would be given top priority & specific responsibility for 
implementation of proposals, monitoring of saving achieved on a proposal and the goal of achieving 
the best Energy Efficient unit in the Country, is given to Energy Manager. 
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