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Energy Conservation Policy 
 
In order to look at ways and means to reduce the energy cost, it  was decided to initiate  Small Group 
Activities since  2001 with the following objectives : 
 

- Minimize energy cost through energy conservation measures. 
- Comply with Environmental Management System requirements. 
- Initiate continual improvement  drive towards energy conservation. 
- Improve awareness amongst employees towards energy conservation. 
- Maximize capacity utilization by upgrading operational & maintenance standards 
- Monitoring for continuous improvement in energy conservation 
- Introduction of six sigma and Lean MFG concept in 2006 for improving boiler efficiencies and 

process improvements, to address energy  savings despite introduction of  some high temperature 
operations since 2005 
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