Nestle India Ltd.
Moga

Energy Conservation Policy

Nestle India Limited, Moga plant considers energy saving as a multi disciplinary
approach. The policy states * We at Nestle must conserve 5% of energy & 3% of
water”.

Even the smallest cost reduction is going to add directly fo its profits in bottom
line. Plant energy profile consists of Electricity, Furnace QOil, High Speed diesel, and
Coal. Budget Provisions are made exclusively for energy conservation management.
Energy conservation plans, policy, & structure are reviewed periodically. Plant has
conducted many in house seminars on energy conservation with external faculties
from CII, Forbes Marshall etc and also from Nestle worldwide.

We also take the impetus to send our executives to other plants of Nestle in India
& abroad to learn & benchmark the best practices being adopted.

Posters, Slogans are displayed everywhere in the plant fo aware the people about
the impact of energy loss. The plant has formed a separate department which
initiates energy saving through 'KAIZEN' which consists of SMALL GROUP
IMPROVEMENT ACTIVITIES (SGIA) & CONTINOUS IMPROVEMENT (CI). A
cross-functional team is made for reduction through energy savings comprising of
senior executives from each department.



