KMF, UNIT: CATTLE FEED PLANT RAYAPUR, DHARWAD

Energy Conservation Policy:

Cattle Feed Plant Dharwad Unit of KMF energy conservation plans, policy
& structure are reviewed periodically. Plant has conducted in house seminar on
“Energy conservation” with extended facilities. Awareness program was
conducted from floor level to top level management. By using Total Productive
Maintenance [TPM] and total Quality Management [TQM] methodology plant has
implemented more than 50-100 Kaizans. (small improvement) like: Stopping idle
running of motors, removal of unwanted motors, reducing motor [HP] capacity by
implementing latest/energy saver motor, timer for sequence operation,
installation of vibro-screen [to reduce the percentage of grinding], utilizing

maximum/ optimum capacity of all the machines and motors.



