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Energy Conservation Commitment, Policy and Organizational Setup 
 

The management of M/s.Lakshmi cement is committed to total energy 
management and prevention of energy wastage by:- 

 Close monitoring, control and analyze the equipment and process 
performance for specific energy consumption. 

 Explore the possibility of cheaper alternative fuel and waste 
products. 

 Create awareness for energy conservation. 
 Conduct training programs for energy consumption. 
 Conduct energy audit to identify opportunities for improvement of 

overall energy efficiency of the plant. 
The management considers energy efficiency of equipment on the basis 
of cost benefit analysis while purchasing the new equipments. 
 
Energy Management cell headed by energy manager is functioning for 
regular monitoring and control of wastage of energy. 
 
Company involves different cement process experts/consultants/energy 
audit- agencies to identify & suggest scope of improvement in energy 
efficiency. 
 
Actively participate in cement sector task force meeting, organized by 
B.E.E. and exchange the views regarding energy consumption norms. 
 
The company is going to set-up 36MW thermal power plant to reduce 
energy cost. 
 
The energy management committee chaired by the chief Executive 
works meets every Monday to review the weekly energy performance, 
action plan   and ENCON activities. 
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