
Eastman Cast & Forge Ltd. Ludhiana 
 
UNIT PROFILE 
 
ECFL was incorporated to manufacture professional quality hand tools under total quality control on 
sprawling 7000 sq. ft. covered area in Ludhiana in September 1990. with a quick integration of 
technology into the production process and strategic calibration of the produce, the company 
established a good will of business relation with prize O.E.M accounts- Telco, Bajaj , Hero Honda, 
Ford & many others within a short span of time. 
 
The company is also exporting Hand tools to Belgium, china, panama, Portugal in Europe, Thailand & 
Malaysia in east Asia .The export houses recognized by govt of India also patronize ECFL for its 
chrome vanadium tools for export to Japan, Germany & united states. 
 

ORGANISATIONAL SET UP FOR ENERGY CONSERVATION 
 
Salient Features of Energy Conservation Cell 
 
The unit has energy conservation cell at ECFL, Ludhiana headed by General Manager assisted by 
the Deputy General manager & supported by the the four engineers from the different department 
forming a team. This team finds various energy saving potential in their working areas ,brings the 
proposal to Energy cell for elaborate discussions & brain storming sessions to finalization & 
implementation. This unit is engaged in technology up gradation for minimizing energy consumption & 
to increase the productivity. 
 
Energy Conservation Cell Structure 
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