Kesoram Rayon Nayasarai West Bengal

Energy Conservation Commitment, Policy and Set up

Our energy conservation policy stipulated minimization of specific energy consumption of
the products through

>

>
>
>

Effective Capacity Utilisation.
Suitably tuning operations & maintenance continuously to achieve the desired goal.
Upgradation of Technology with energy efficient process & equipments.

Motivating, training & encouraging the employees to achieve target of reducing
specific energy consumption by minimizing at least 1% of energy cost every year.

To augment this effort, yearly Energy Audit by an external agency is a regular feature
with Kesoram Rayon.

The Company has an Energy Management Department, headed by Energy Manager —
assisted by experienced Chemical, Power House & Electrical Engineers.

To monitor section-wise power consumption and have greater involvement 12 Small
Groups have been formed.

Minimum energy requirement overrides cost, while selecting new equipment.

Energy Conservation Department arranges,

Inter-unit visits & attending energy conferences to share experiences.
Experts as well as external agencies to carry out technical study and energy audits.



