
Seshasayee Paper and Boards Limited Erode 
Energy Policy 

 
The company has committed to:   

 
• “optimize the usage of resources like water, power, fuel and raw materials.  
 
• “maximize the use of eco-friendly materials and methods in the manufacturing 

processes” 
 
• “constantly upgrade our processes and human resources in pursuit of the 

above goals” 
 
Set up: 
 

The company has established an energy conservation cell headed by Director 
(Operations). The company also has a designated Energy Manager as per EC Act 
2001. The EC cell consists representatives from each department.  
 

Functions: 
 
Data collection on sectional energy consumption – computation of cost of energy 
– highlighting and projecting the impact of cost of energy initially at department 
heads level – highlighting the variation of cost of energy consumption over the 
fixed norms – discussing and arriving at course of action to be taken to contain the 
cost of energy within the norm, every day, at top management level – continuous 
monitoring of consumption and cost of energy – identification and implementation 
of short term and long term Energy conservation Projects 

 


