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Automobile Industry, Padi (Chennai)

Lucas-TVS

“ ENERGY MANAGEMENT POLICY *

We are committed to minimize the Specific Energy consumption (Electrical units per

Equivalent Starter Unit ) for our products comparing to the previous year consumption.

THROUGH

CoNoOrWNE

Maximize the Capacity utilization.
Fine tuning our Operations and Maintenance continuously to achieve the above goal.
Technology up-gradation with energy efficient processes and equipments.
People involvement.

Waste elimination.

Improvement in Power and Air distribution.

Large cell formation.

Process changes.

Setting up a system to continuously monitor the progress.

APPROACH

Formation of Task force team

Cross functional Team

QC story

Employees involvement through

S.G.A. (Small Group Activities)

Suggestion Scheme & Voluntary

Work Teams (5S, TPM, ENVIRO, SAFETY)
Energy Audits (Internal & External)

ROLE OF ENERGY MANAGER

Prepares Annual Plan with Targets and Budget

Acts as a Facilitator in implementing the Encon Projects

Interacts with core team members / cross functional team periodically to review
the progress

Constitutes a team of Auditors to monitor the Retainment of Improvements
Presents the achievements to Top Management
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