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PROFILE OF BESCOMPROFILE OF BESCOM
(as on 1(as on 1stst Jan Jan -- 2005)2005)

BESCOMBESCOM
FORMED ON 1FORMED ON 1STST JUN 2002.JUN 2002.

Area Area –– 41,092 sq.km41,092 sq.km
Districts Districts -- 66
16.8 Million Population 16.8 Million Population 
5.19 Million Consumers5.19 Million Consumers
No. of 33/11 s/s No. of 33/11 s/s -- 55
No. of DTCs No. of DTCs –– 7904979049
HT line length HT line length –– 52394 52394 cktckt kmskms
LT line length LT line length ––132419 132419 cktckt kmskms
Employee StrengthEmployee Strength

•• Sanctioned Sanctioned –– 16,516 nos.16,516 nos.
•• Working Working –– 11,262 nos.11,262 nos.

Total Assets Total Assets –– Rs.1,171 CrRs.1,171 Cr
Capex FY Capex FY --05 05 –– Rs 146+186 CrRs 146+186 Cr
Revenue FY 04 Revenue FY 04 –– Rs 3251 CrRs 3251 Cr
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BESCOM Efficiency Initiatives

BESCOM has initiated several DSM and efficiency 
improvement programs
Technical:

Rural Load Management Scheme (RLMS)
HVDS

Commercial and outreach:
Gram Vidyuth Pratinidhi (GVP)
Own Your Transformer (OYT)

BESCOM Efficient Lighting Program (BELP)
IP Sets Branding Program
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Program drivers
BESCOM intends to improve services to residential 
customers
Insurance against power surges, ECS, instant billing 
programs target at improving outreach
Residential tariff still subsidized, reducing system losses 
seen to be a benefit to BESCOM system
Lighting in residential sector adds to evening peak

BELP – Drivers
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Program design support by International Institute for Energy 
Conservation (IIEC) under funding from United States Agency 
for International Development
Collaboration with the Bureau of Energy Efficiency (BEE)

BELP – Program Overview (1)
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Key Elements
Lighting Technologies

• Promotes Compact Fluorescent Lamps (CFLs) and 36W 
Fluorescent Tube Lights

Program Area and Scope
• Demonstration project initially implemented in Bangalore Urban 

District
• Program open to LT-1 and LT-2 Customers (Domestic only)
• Eligible customers = 1.3 Million

BELP – Program Overview (2)
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Lighting Suppliers
• Reputed lighting suppliers selected through tender

• Philips
• Osram
• Asian Electronics

CFL Purchase Options
• Direct Purchase

• CFLs are offered at discounted prices for outright purchase 
• Installment Scheme

• Payment in 9 monthly installments through BESCOM electricity bills

Other Features
• CFLS are distributed through approved retail stores
• CFLs purchased will have a minimum warranty of 1 year
• BESCOM will collect payments and pass it on to lamp suppliers monthly

BELP – Program Overview (3)
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Process
Direct Sales Installment Scheme

Reimbursement of Suppliers
(Suppliers reimbursed by BESCOM in monthly 

installments)

Purchase at Retail Outlets 
(CFLs and 36W FTLs are offered at “discount prices”.  

CFLs carry a 1 year warranty)

Payment by Customers 
(Payment in monthly installments through BESCOM 

billing system)

Issue of BELP Vouchers
(Vouchers issued to customers at BESCOM Service 
Centers; eligibility – no arrears on electricity bills )

Issue of BELP Vouchers
(Vouchers issued to customers at BESCOM Service 
Centers; eligibility – no arrears on electricity bills )

Purchase at Retail Outlets 
(CFLs and 36W FTLs are offered at “discount prices”. 
Customer signs an Agreement for purchase of CFLs  

CFLs carry a 1 year warranty)
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Sales Voucher
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CFL Prices
Direct sales

Average Price ~ Rs 125
• Approx 15% below current retail price (Rs 150)

Installment Scheme
Average Price ~ Rs 135

12-months warranty in both cases
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Program Benefits
Monthly Savings

CFLs
• Average Saving per CFL = Rs 17 
• Average installment = Rs 15
• Customers pay from their savings

36 W Fluorescent Tube Lights
• Average cost Rs 32 ( 40W FTL cost Rs 35)
• 10% savings in energy
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Program Mascot and Slogan

Lighting up your life – efficiently …



15

Supporting Activities

CFL Purchase Program for BESCOM 
Employees

Payment - installments deducted from monthly 
salary

Road Shows
At selected Sub-Divisions
Suppliers set-up stalls at the sub-divisions
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Program Marketing

Program leaflets distributed by meter readers
Posters in BESCOM offices and payment 
centers
Posters in approved Retail Stores
Car stickers
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Way ahead
Expanding BESCOM to other service territories 
under BESCOM
Expansion to other DISCOMs in Karnataka
Initiation of other DSM programs

Solar water heater/LPG back-up system for BESCOM 
urban sector
EE IP sets programs for BESCOM rural sector
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THANK YOUTHANK YOU


