IGEN II – OUTPUT 2.2

Most Preferred Energy Conservation Strategy
Energy Conservation /Efficiency in Thermal Power Plants shall be achieved by:

1. Conducting awareness program for all employees

2. Training of Energy Managers and key personnel at different levels of all sections

     in designing ,introducing and managing energy conservation measures

3.  Designing and introducing Energy Accounting & Monitoring System

4.  Drawing out and implementing of annual Energy Management Plan indicating targets 

     for energy consumption for equipment/section/unit and plant wise based on best achievable in that category
 5. Adopting best practices/ cost effective energy efficient technology leading to reduction in energy      consumption
6. Allocating annual budget for implementation of energy saving measures proposed in annual Energy Management Plan

7. Carrying out cost benefit analysis/ life cycle cost analysis of energy saving measures introduced

8. Encouraging experimentation/ Innovation

9. Integrating  Energy Efficiency Management Group’s initiatives into Operation & Maintenance system
10. Continual improvement process based on lessons learnt from implementation of Energy Efficiency measures

11. Integrating employee feedback system with energy management initiatives.

